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Abstract
Sepsis has a rapid and severe progression, therefore preventing clinical deterioration is essential to keep-
ing patients safe. This action research was aimed at improving the quality of nursing to prevent clinical
deterioration of persons with sepsis. Participants consisted of 112 persons diagnosed with sepsis and 99
registered nurses in the emergency department and general wards. The study process was divided into
three phases: 1) situational analysis, 2) improvement and 3) evaluation. Research instruments included
questions for a focused group discussion, an observation checklist, a clinical deterioration record form,
the nurses’ perception on patient care self-efficacy questionnaire, and the nurses’ opinions on nursing
quality improvement questionnaire. Data were analysed using descriptive statistics, t-tests, and content
analysis. The results of the study determined that the problems and what needed to be improved were
related to five dimensions: (1) nursing care, (2) enhancing nursing competencies, (3) risk management, (4)
having an effective referral system, and (5) providing information. The improvement process consisted of
four steps: (1) building awareness and addressing the improvement needs, (2) building up the improve-
ment team, (3) conducting a pilot study to assess improvement, and (4) expanding care improvement
networks. Outcomes of the sepsis management improvement study were that (1) outcomes of nursing
care improved, (2) the patients’ clinical deterioration decreased, and (3) registered nurses perceived
their patients’ care self-efficacy as being higher than before the development of the program at a level
of statistical significance of .05 (p <.001). Most of the registered nurses (82.82%) had the opinions that
there was good improvement in the quality of nursing. In summary, improvements in nursing quality

from this program decreased the clinical deterioration of persons with sepsis. Therefore, it should be
applied to sepsis patient care in different contexts.
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